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The purpose of this project is to examine an entrepreneur and the new venture created by this individual.  A key to success in an entrepreneurial endeavor is spending time with entrepreneurs and understanding their decision making, efforts and handling of conflicts and failures. This project will require research on your part before meeting formally with the entrepreneur as well interview time with this individual.  Your report will contain the following six components.

1. Introduction.  Provide an opening section that summarizes both the industry and the specific business that the entrepreneur entered.  Include how you conducted your research as well as how the remainder of the report is organized.

2. Opportunity.  Describe the opportunity the entrepreneur decided to pursue as well as the influences that lead the entrepreneur to both identify and pursue this opportunity.  

3. Getting Started.  Provide information on the steps the entrepreneur took to move from just an idea to getting started in this business.  Give the months and years when the entrepreneur did these activities.  Also provide the major problems that were encountered during the creation of this new venture and how these problems were dealt with.

4. Network – Team.  Discuss the additional individuals the entrepreneur used for help or guidance as well as the team they established to start this new venture.

5. Future.   Present the entrepreneur’s ideas for the future of the venture and him or herself.  Also, indicate the growth strategy for the venture.
6. Analysis and Conclusions.  Write an analysis of your thoughts about why this entrepreneur was successful starting this venture and an analysis of the venture itself.  

The questions you should be considering for your entrepreneur should be focused around decision making. These three interviews are designed so you get a full understanding of how entrepreneurs make decisions and why. How have these decisions/businesses affected the entrepreneur on a personal level to include their family/friends? Do they even consider themselves entrepreneurs?

I would like to see interviews from 3 alternative calibers. An entrepreneur who is 1, 2, or 3:
1: Successful entrepreneur

2: Entrepreneur that has failed and moved on to something successful

3: A failed entrepreneur. 

Consider the type of entrepreneur that will give you the greatest perspective at your current entrepreneurial level. 

IF you are considering opening your own business and conduct interviews with individuals in that industry, it is ok to ask more business process related questions. On top of the questions related to the thought processes made by the entrepreneur. 
Some additional questions to consider:

1. What was your first step in starting your business?

2. How did you arrange financing?

3. Who is your target market?

4. Did you do any primary or secondary research?

5. If you had it to do all over again, would you do anything differently? What mistakes did you make?

6. How large a part does creativity play in your business?

7. Are your rewards tangible? Intangible?

8. What was your best marketing technique?

9. What portion of gross sales do you spend on advertising?

10. Did you hire more employees than you originally expected?

11. What makes your business unique?

12. How did you write your Business Plan?

13. Are gross profits all you expected them to be?

14. Do you plan on selling your company sometime in the future?

15. Anything else you would like me to know about your company?

16. What sacrifices have you had to make to be a successful entrepreneur?

17. Excluding yours, what company or business do you admire the most?

18. Where you see yourself and your business in 10 years? 20 years?

19. What made you choose this type of business? 

20. Why will or do people buy your product? and be repeat customers?

21. What are the risk you’re facing?

22. Have you considered any partnerships? 

23.  When did you know you wanted to become an entrepreneur?

24. What trials/triumphs did you encounter in your first year of your business?

25. Have you ever thought of expanding your business?

26.  Do you have any partners in your business?

These questions can be used as a template and submitted. BUT you must include additional questions that highlight the thought process of an entrepreneur. 

